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Regional Conference

Sunday 24 September, Matamata Bridge Club,
9:30 am to 3:00pm
Morning tea and lunch provided

For catering purposes please RSVP to secretarywbbc@gmail.com

9:30am Morning tea
10am Rona Driscoll - Welcome

¢ Anna Kalma - State of the Region
e Will Fulton — From the perspective of a learner
e Jane Stearns — Enhancing member experience

12-12:45pm Lunch break

e Michael Spring from Bowls NZ on how they are tackling the challenge of
falling membership and changing their offering

e C(Clare Coles — Board strategy and communication

e Discussion / Open Forum

3-00pm Close

Challenge to all clubs
Take home 2 key actions from the conference to put in place at their club
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